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56: 7O/TY-BC Bdc Giang, ngdy 01 thang 3 ndm 2016

BAo cAo
Tinh hinh tri6n khai hQ th6ng quan lf ch6t lu'gng theo ti6u chuAn

ISO 9001 - 2008 thring 02 nim 2016
f . rtit quri xffy dq'ng hQ th6ng quin g ch6t luqng (HTQLCL)

a,
- Ap dpng phien ban ISO 9001 : 2008.

- HTQLCL phu hop v6i m6 hinh khung Ce an :O

- ViQc thpc hi6n duy tri, cdi ti6n Hd th6ng qudn ly chAt lugng crha Chi cgc phir

hgp Ti0u chuAn QuSc gia ISO 9001-2008 theo Quy6t dinh s5 t tOSIqD-BCD ngdy

251612015 cta Ban chi dpo ISO tinh.

Z.l<iit qui 6p ,lqng, duy tri HTQLCL
- Xdy dqng k6 hopch 428/KH-TY ngdy IllI2l20I5 vO vi6c 6p deng HQ th6ng

qu6n ly chAt lugng theo ti6u chuAn ISO 9001-2008

XAy dung : + Chinh sdch chAt lugng Chi cuc Chdn nu6i vd Thir y
+ MUc ti6u ch6t lugng Chi cuc

+ MUc ti6u chAt luo. ng Phong TC- IIC
+ Muc ti€u chdLt luo. ng phong QuAn ly dich benh

+ Mgc ti6u ch6t luong phdng Thanh tra- Ph6p ch6

+ Mr,rc ti6u chAt h-rgng phong Quan ly gi6ng vd k! thuQt chdn nu6i
+ MUc ti6u ch6t lu-o. ng phong QuAn ly thu6c vd thfic 6n chdn nu6i
+ Muc tieu ch6t lugng Trarn Chdn do6n - Xdt nghiem

- C6ng t6c ki6m so6t tdi li€u, h6 so tai cdc pldng ban dugc thuc hiQn thuong xuyOn

- Ngdy 291612015 Chi csc Chdn nu6i vd Thir y dd c6 Quy6t dinh sO 2lIQD-TY
I .^ n r A

ve vlec cong oo tI6 th6ng Qu6n ly ch6t lugng cua Chi cpc phu hgp ti6u chuAn QuOc
gia 9001-2008

- Cdng t6c xem xdt dinh Ly hC th6ng qu6n ly chat lugng cua l6nh dpo: thgc

hi6n I(6 hopch sO 92IKH-TY ngdy 261312015 vd viQc 5p dUng vh mo r6ng HTQLCL
theo ti6u chuAn [SO,ndrn 2015.

Ngodi viQc chi d4o bing vdn b6n ldnh dao cdn truc tii5p chi dao, tham gia,

gi6m s5t todn bQ qu6 trinh 6p dpng, duy tli. cAi tidn HTQLCL theo Ti€u chuAn ISO
- COng tac dinhgi6 nQi b6: theo k6 hoach danh gi5 nQi bQ ndm 2015
- Do'n vi dd tuAn thu c5c quy trinh, thu tuc dd xay dr,urg.

+ Ddi voi c6c quy trinh nQi b0: tudn thu.

+ D5i c6c quy trinh gi6i quy6t thu tuc hdnh chinh :



TT
Sd TTHC rip dtrng ISO

56 hd so'girii quy6t TTHC r{p drlng ISO de thg'c hiQn so vdi quy

tlinh trong cric quy trinh/thr'r tqc cira h9 thiing quiin lf chdt ltrg'ng

TOng sO Tuin thfi dirng quy

trinh/thri tr.rc

Chrra tufln thir
drhng quy

trinh/thir tuc

Ki€m dich 1.382 X

2 Chitng nhpn vQ sinh thir y 0 X

a
J Chitng chi hdnh nghe 02 X

4. KGt cui cdns tdc ci n HTOLCL
- Cdng t6c do ludng sq thoa

+ C6ch thfrc do ludns:

ITQLCL
mdn cta kh6ch hdng 1iO ctrirc/cdng clAn):

a. Thdm do y ki6n cua cac t6 chirc, c6ng dAn bing c6ch mo horn thu gop y tpi

trang th 6ng tin cli Qn tu c: h i t: u # t h nv h shr)s nt tl. i !, c Q!!t
I rr.^ i ' r! | + {
b. Ni6rn yet s6 diQn tho4i cua ldnh d4o don vf t4i b6n tir-r co quan c16 c6c c6

nhdn c6 th6 phAn 6nh qua diQn thoai

- Nhf,ng cAi ti6n kh6c ddi vci'i hO th6ng: sua d6i, ban hdnh mdi tdi liQu ...

5. Thu$n lo.'i, kh6 khin
Qu6 trinh tri6n t<hai ap clung hQ th5ng qu6n ly ch6t lugng theo ti€u chuAn ISO

9001:2008 dd t4o thoi quen ldm viQc khoa hoc, hiOu quA th6ng qua viQc tuAn thir

nghiOrn ngdt c6c quy trinh clS x6y dqng; vi€c t6 chf'c, thu th4p, s6p r6p, luu trir c6c

loai vdn bdn quy ph4m ph6p luAt, vbn ban hu6ng d5n ctra co quan cAp tr€n, h6 so tdi
i.^ + ! :. '
liQu dugc sap xdp ngdn ndp vd c6 hQ th6ng theo tirng llnh vuc c6ng viQc. Th6ng qua

6p dtlng ISO, ldnh dao dcvn vi dieu hdnh cdng vi6c c6 hi6u quA hon. Trong qu6 trinh
xtt ly cdng viQc c6n bQ, c6ng chilc dugc phArr c6ng tr6ch nhi6m cfrng nhu viQc cl6nh

gi6 vO ndng ltrc chuy6n m6n, tinh thAn tr6ch nhi6m cua CBCC dugc kh6ch quan hcrn.

Kho khdn kinh phf ddnh cho hoat d0ng cdn hqn che. nen viQc 6p ch,rng vDr nld
rQng HTQLCL theo ti6u chuAn ISO gflp nhitru kho khdn.

6. KC hogch thr;'c hiQn thring 3
Hodn thiQn HQ th6ng quin ly ch6t lugng Ti€u chuAn qu6c gia TCVN ISO

9001-2008 theo quy dinh cua ph6p luflt tai c6c phdng m6i t6i l6p.
Duy tri hoat d6ng HQ th6ng quAn ly chAt lugng Ti€u chudn qu6c gia TCVN

ISO 9001-2008 tlreo Quy dirrh cia phap luAt vA thgc te cong viQc tqi co quan.

Tuy€n truydn nAng cao nhAn thitc ctra c6n b6 trong vi6c 6p dpng trien khai hQ
., A , i. .th6ng quAn lj chdt lugng theo ti6u chuAn ISO 9001 - 2008.
Noi nhQn:
- BCD ISO tinh BG;
- I-ur.r: VT.
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